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GRAMPIAN JOINT POLICE BOARD 
 

Committee Room 2, Town House, Aberdeen, 12th November 2010 - Minute of Meeting of 
GRAMPIAN JOINT POLICE BOARD. 

Present:- Councillor Greig, Convener  
 Councillor Shepherd, Vice Convener 
 Councillor Al-Kowarri  
 Councillor Collie 
 Councillor Dunbar 
 Councillor Farquharson 
 Councillor Hendry 
 Councillor Howie 
 Councillor Mair 
 Councillor McKail 
 Councillor Penny 
 Councillor K Stewart 
 Councillor Webster  
 
In Attendance:- Mr Colin McKerracher, Chief Constable, Grampian Police 
 Mr John McNab, Deputy Chief Constable, Grampian Police 
 Mr Colin Menzies, Assistant Chief Constable, Grampian Police 
 Ms Karen Williams, Director of Corporate Services, Grampian Police 
 Mr Gary Craig, Deputy Director of Corporate Services, Grampian Police 
 Inspector Mike Thompson, Grampian Police 
 Mr Ian Robbie, External Auditor, Henderson & Loggie 
 Ms Karlyn Watt, External Auditor, Henderson & Loggie 
 Mr Barry Jenkins, Treasurer 
 Ms Karen Donnelly, Depute Clerk 
 Ms Fiona Smith, Aberdeen City Council 
 

APOLOGIES FOR ABSENCE  
 
1. Apologies for absence were intimated on behalf of Councillor Bell, Councillor 

McGillivray, Mr Derek Penman, Assistant Chief Constable, Grampian Police and Ms 
Jane MacEachran, Clerk. 

 

ELECTION OF VICE CONVENER 
 
2. The Convener advised the Board that Cllr Cullinane had intimidated to the Clerk that 

she was standing down from the Board.  The Board wished to record its thanks to Cllr 
Cullinane for her input to the Board over the duration of her membership and send her 
the Board�s best wishes. 

Agenda Item 2
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 The Convener then invited nominations for the vacant position of Vice Convener. 
 

Councillor Mair then moved, as seconded by Councillor Greig: 
 
"That the Board nominate Cllr Al-Kowarri as Vice Convener� 
 
Councillor K Stewart moved as an amendment, seconded by Councillor Collie:   
 
�That the Board nominate Cllr Hendry as Vice Convener and note that Cllr Hendry 
would not claim any additional remuneration for this role� 
 
For the motion: (5) Councillors Al-Kowarri, Greig, Mair, McKail and Webster. 
 
For the amendment: (7) Councillors Collie, Dunbar, Hendry, Howie, Penny, Shepherd 
and K Stewart 

 
The Board Resolved: 
- To elect Councillor Hendry as a Vice Convener of the Grampian Joint Police Board. 
- To note that Councillor Hendry would not claim any additional remuneration for the Vice 

Convener role. 
 

MINUTE OF INQUORATE GJPB MEETING OF 10TH SEPTEMBER 2010 
 
2. The Board had before it and approved as a correct record, the minute of the inquorate 

Board Meeting of 10th September subject to the following amendments being made:  
 

Item 3:  Under the discussion on Item 12 in Matters Arising, to amend the first 
 sentence of the fifth paragraph to read: 

 
�The Board unanimously supported the call for a summit, recognising this 

 is a Grampian wide issue to which a Grampian wide solution is required.� 
 

The Board homologated all of the resolutions of the inquorate 10th September meeting, 
specifically the Board agreed the actions detailed under items 4, 11 and 12. 

 
The Board Resolved: 
- To approve the Minute subject to the above amendment being made. 
- To homologate the resolutions of the inquorate 10th September 2010 Board meeting. 
 

MATTERS ARISING  
 
4. There were no matters arising. 

 

Page 2



I:\AGENDAS\Police Board\Grampian Joint Police Board\2011\04_03_11\GJPB 12_11_10.doc Page 3 of 11 

UPDATED BUSINESS STATEMENT 
 
5. The Board had before it the updated Board Business Statement dated 12th November 

2010. The Depute Clerk provided a verbal update with respect to the statement as 
follows: 
 
09/18 Outcome of the Internal Audit Report on the Clerking function is to be 

reported to the Stewardship Sub Committee in due course. 
 
10/01 A report on this item appears on the agenda for this meeting. 
 
10/02 A date for a further Board Away Day in December 2010 is presently 

being sought. 
 
10/05 A report on this item appears on the agenda for this meeting. 
 
10/06 The Depute Clerk advised that a response is awaited from the Local 

Criminal Justice Board in respect to the Board�s letter regarding Officer 
time spent in court. 

 
10/07 The Depute Clerk advised that she would provide an update on this item 

in the private session. 
 
10/08 The Depute Clerk sought the agreement of the Board to approaching 

Aberdeen City Council to discuss this matter further given that it has 
agreed to hold a seminar also.  In addition, Aberdeenshire Council and 
Moray Council will be invited to feed in to discussions on this issue. 

 
The Board Resolved: 
- To note the updated Business Statement   
- To agree to the proposal made by the Depute Clerk in progressing arrangements for a 

Summit on Gypsy Travellers in the North East. 
 

REVENUE EXPENDITURE MONITORING REPORT � 30TH SEPTEMBER 2010  
 
6. The Board had before it a report from the Chief Constable and the Treasurer that 

presented the Revenue Budget Monitoring Report for the period to 30th September 
2010. 

 
The Treasurer introduced the Report which detailed that the Force is projecting an 
under spend of approximately £731,000 against an approved net revenue budget of 
£115.212m.  The Treasurer advised that the Force is seeking to maximise possible 
savings within this financial year in order to decrease the burden for identifying savings 
in future years.  The report advised of the forecast figure for Police Officer numbers 
which sits at 1,565 at 31st March 2011.  Finally, the report advised that the forecasts 
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indicate an increase in reserves at the end of the financial year to £2.306m which is 
being planned in order to assist with the 2011/12 budget. 

 
The Convener requested further details with respect to the level of under spend and 
how this compares with the position in other Forces.  The Chief Constable advised that 
this information would be sought. 

 
Cllr K Stewart welcomed the reported under spend position however noted that this 
could all be utilised if one major incident were to incur.  Additionally, Cllr Stewart noted 
that the reserve limit is unlikely to be breached this year however this may not be the 
case in future years given the financial pressures ahead.  Cllr Stewart also requested 
information with respect as to whether any reserves had been committed for funding 
an Early Retirement / Voluntary Severance scheme.   

 
Mr G Craig advised that the Force is seeking expressions of interest in ER/VS at 
present and any applications will be considered in line with the potential savings 
generated if they are approved.  It is planned to use some of the reserves to fund this 
scheme. 

 
Cllr K Stewart requested that it be noted in the accounts that some of the reserves 
would be used for this purpose.  The Treasurer noted this request and committed to 
further discuss this matter and revert to the Board with advice in due course. 

 
Cllr McKail noted that the number of Police Officers is forecast to fall before the end of 
the financial year and asked what effect this would have for communities.  The Chief 
Constable advised that the number is forecast to drop as there is presently no 
recruitment taking place therefore any leavers are not replaced.  The Chief Constable 
further noted that any decision regarding police officer deployment has impacts and 
consequences which the Force require to manage.  The focus previously has been on 
maximising the number of officers within communities.  At present, focus is being give 
the maximising the capacity within Local Policing Teams, including moving officers into 
teams where this is necessary.  Therefore, at present, it is hoped that the impact on 
communities of the fall in officer numbers is minimised.   

 
Cllr K Stewart requested an update with respect to developments in joint working.  The 
Chief Constable advised that discussions are on-going with respect of a shared contact 
centre.  Developments in this area aim to improve service levels as well as realise 
savings and further information will be presented to the Board in due course. 

 
Cllr Webster noted that a very useful discussion had taken place at Aberdeenshire 
Council between Elected Members, Council Officers, Grampian Police and Grampian 
Fire & Rescue Service.  This had proved an excellent opportunity to consider a range 
of issues, including joint working initiatives and Cllr Webster suggested it should be 
repeated in the other constituent authorities. 
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 The Convener noted that the Force should be congratulated for the continued good 
management of resources, including a welcome increase in the forecast under spend.  
He further expressed his concern regarding the focus in Scotland being on moving to a 
single police force without there being evidence to state what savings this would 
achieve.  The loss of local control would be most worrying.   

 
With respect to discussions regarding the future structure of policing in Scotland, the 
Board noted that this matter would be covered during the Board Away Day in 
December.  This would provide the Board with an opportunity to discuss developments 
on this issue and agree how the Board would respond to this. 

 
The Board Resolved: 
To note the Report  

 

CAPITAL BUDGET MONITORING � 30TH SEPTEMBER 2010    
 
7. The Board had before it a report from the Chief Constable and the Treasurer to update 

the Board on the progress of the 2010/11 Capital Plan, provide an updated projected 
outturn for the year and highlight any changes since the last Board report. 

 
The Treasurer introduced the report and advised that the total budget allocated within 
the Forces Capital Plan for 2010/11 is £8.082m. The plan has been increased by 
£10,000 to reflect the purchase of a new vehicle that is being fully funded by a sponsor.  
In addition the report outlined that an additional £57,000 projects have been approved 
from the previous unallocated sum within the plan meaning that £205,000 now remains 
unallocated.   

 
Cllr McKail requested an update with respect of the development of a Joint CPU in 
Moray.  The Chief Constable committed to providing this information at a future 
meeting of the Board. 

 
The Board noted that there had been, as yet, no announcement on the outcome of the 
Forensics Services review. 

 
The Board Resolved: 
To note the Report 
 

ANNUAL STATEMENT OF ACCOUNTS � 2009/10 
 
8. The Board had before it a report from the Chief Constable and Treasurer which 

presented a copy of the audited and signed set of Annual Statement of Accounts for 
the financial year 2009/10. 
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 The Treasurer introduced the report, advising the Board that the Statement requires to 
be noted by the Board.  He further reported that the Annual Statement of Accounts had 
received a clean audit report from the External Auditors. 

 
The Board Resolved: 
To note the report.  
 

REPORT TO MEMBERS AND THE CONTROLLER OF AUDIT � 2009/10 
 
9. The Board had before it a report from the External Auditor which presented to the 

Board the report from the External Auditor on the 2009/10 Grampian Police Annual 
Statement of Accounts. 

 
Mr Ian Robbie introduced the report, noting that the Annual Statement of Accounts has 
a clean audit opinion.  The target date of reporting, of the end of August, was achieved 
and the External Auditors wished to thank the Force for its assistance with the audit 
process. 

 
Mr Robbie further advised that the audit gave rise to three recommendations which 
were accepted by the Force.   
 

The Board Resolved: 
To note the report. 
 

FUNDING FOR MAJOR INCIDENTS 
 
10. The Board had before it a report from the Depute Clerk which advised of the responses 

received from other Scottish Police Authorities and Joint Board to their views in respect 
to the establishment of a Scottish wide fund to meet future expenditure of public sector 
organisations on major incidents. 

 
The Depute Clerk introduced the report and advised that, following the Board Meeting 
on 21st May 2010, she write to the seven other Police Boards and Authorities in 
Scotland seeking the views of each Board / Authority towards the GJPB proposal that 
a Scottish wide fund be established to support all police forces involved in responding 
to future major incidents. 

 
The Depute Clerk advised that 4 responses have been received, none of which provide 
support to the GJPB proposal.  Given this lack of support, the Board resolved to take 
no further action with respect to this issue. 

 
Given this matter was first raised following a major incident in the North Sea, the Board 
had some discussion relating to the issue of policing of the North Sea.  In order to 
provide further information on this issue, the Chief Constable offered to bring a report 
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to a later meeting of the Board outlining the current set up with respect of policing the 
North Sea. 

The Board Resolved: 
- To note the update provided 
- To take no further action with respect to this issue. 
- To note that the Chief Constable will bring a report to a future meeting of the Board with 

respect to the policing of the North Sea 
 

ON-GOING DEVELOPMENT OF BOARD AND MEMBERS   
 
11. The Board had before it a report from the Depute Clerk set out a range of proposed 

initiatives which aim to develop both Members and the efficient workings of the Board. 
 

The Depute Clerk introduced the report and advised that over the past year there has 
been significant development work undertaken including the revision of the Board 
Standing Orders and the review of the Sub Committee structures and remits, the 
development of the Board web pages and the electronic production of agenda.  It is 
thought to be essential to continue to progress this development in order to assist the 
Board to continue to improve in terms of its governance and scrutiny role and to give 
opportunities to Members to further develop their knowledge and skills in relation to the 
duties and responsibilities of the Board. 

 
The report outlined role descriptions for the Board Convener, Board Vice Conveners 
and Board Members which Members were asked to review and provide feedback on.  
In addition, the report set out a proposal for the more effective distribution of Board 
Agendas using electronic systems where appropriate.  The report also set out a range 
of proposals for continuing development activities for Members and the Board were 
requested to give consideration to these. 

 
Finally, the report suggested that a Working Group of Members be established in order 
to assist the Depute Clerk in progressing activities in this area. 

 
The Board Resolved: 
- To agree that paper copies of the Board Agenda would be issued to Board Members, 

Substitutes and the Force Executive only and that all other interested parties would be 
invited to access the meeting papers on-line 

- To give consideration to the specific role descriptions set out within Appendix One of the 
report and provide feedback to the Depute Clerk 

- To instruct the Depute Clerk to commence work on a training needs analysis for Board 
Members and to thereafter prepare development plans and a training programme for 
agreement by the Board 

- To instruct the Depute Clerk to arrange training / briefing sessions to take place at the 
conclusion of alternate Board meetings and to ensure that an early session covers 
financial planning and dealing with the impact of current budget constraints 
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- To instruct the Depute Clerk to develop a handbook for Board Members 
- To establish a Working Group to oversee and informed this on-going development work 

and to appoint Councillors Greig, Hendry, K Stewart and McKail to this Working Group 
along with a Member from Moray Council to be identified. 

 

INDEPENDENT CUSTODY VISITING SCHEME 
 
12. The Board had before it a report from the Depute Clerk which provided a further 

update with respect to the development of an Independent Custody Visiting Scheme in 
Grampian. 

 
Ms F Smith introduced the report and advised that the ICVS Sub Committee had 
interviewed 5 volunteers on 6th November 2010 and recommended that all 5 be 
appointed as Independent Custody Visitors.  Arrangements were now in hand to 
conduct necessary vetting and security checks prior to these appointments being 
made.  In addition, familiarisation visits for these volunteers is to be arranged.  In 
addition, the Sub Committee also agreed to appoint 3 volunteers who had previously 
been trained and attended familiarisation visits. 

 
The Board noted that Mr Brian Pirie, Scottish Representative from ICVA had supported 
the volunteer training and the resolved to sent its thanks to Mr Pirie for this assistance. 

 
Ms Smith further advised of the forecast timescale of visits commencing and noted 
that, in the first instance, visit would only be conducted in the three principal custody 
facilities, until such time that further volunteer recruitment enables this coverage to be 
extended. 

 
The Convener welcomed the update report and expressed his delight that visits would 
soon commence.  Councillor McKail wished the Board to note that Ms Smith has driven 
this development and wished the Board to record its thanks to her for this effort.  

 
The Board Resolved: 
- To note the report 
- To record the appreciation of the Board of the support provided by Brian Pirie in the 

development of an Independent Custody Visiting Scheme in Grampian 
- To record the thanks of the Board to Fiona Smith, Scheme Administrator, for her efforts in 

progressing the development of an Independent Custody Visiting Scheme in Grampian 
 

EXEMPT INFORMATION  
 
Prior to considering the remaining items of business the Board resolved that in terms 
of section 50 A (4) of the Local Government (Scotland) Act 1973 that the public be 
excluded from the meeting during the consideration on the items on the grounds that it 
was likely, in view of the nature of proceedings, that if members of the public were 
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present during the consideration of these items that there would be a disclosure to 
them of exempt information as defined in paragraph 1 of part 1 of schedule 7 A  of the 
said Act.  
 

VERBAL UPDATE FROM THE CHIEF CONSTABLE 
 
13. Assistant Chief Constable Colin Menzies provided the Board with a verbal update on 

current operational matters including details on on-going high profile enquiries, recent 
crime detection successes and relevant legislative changes, particularly in relation to 
custody matters.   

 
There followed an opportunity for Members to seek additional information with respect 
to a range of issues including the Scottish Policing Awards and the role of the 
Forensics Laboratory at Nelson Street in investigating recent high profile crimes. 

 
The Board Resolved: 
To note the update 
 

NEW HEADQUARTERS PROJECT 
 
14. Councillor Al-Kowarri, Councillor Collie and Councillor Shepherd all declared an 

interest in this item by virtue of each of their membership of the Grampian Joint 
Fire & Rescue Board.  Councillor Al-kowarri, Councillor Collie and Councillor 
Shepherd did not consider that the nature of each of their interest required any 
of them to withdraw from the meeting. 

 
Councillor Kevin Stewart declared an interest in this item by virtue of his 
substitute membership of the Grampian Joint Fire & Rescue Board.  Cllr Stewart 
did not consider that the nature of his interest required him to withdraw from the 
meeting. 

 
The Board had before it a report from the Chief Constable which provided an update 
with respect of site options and general progress in relation to developing the new 
Headquarters project and sought the Boards approval to close the project at this time. 

 
The Director of Corporate Services introduced the report and advised that at present, 
none of the identified possible site options are available and no new appropriate sites 
have yet been identified.  Given this situation, and the current position with respect to 
police budgets and potential changes to staff numbers and configuration of the Force, it 
is recommended that the project be closed at this time. 

 
Ms Williams advised that officers will continue to any new potential sites and report to 
the Board should any new site become available. 
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 The Convener noted that this outcome was extremely disappointing to all involved.  He 
noted the effort and commitment of the project team towards this project and the regret 
that progress has not been made towards a new headquarters being available. 

 
The Depute Clerk noted that, following the last Board meeting, she had written to the 
Grampian Joint Fire & Rescue Board to seek a joint meeting regarding a joint 
headquarters.  Should the Board decide to close the project, she would write to it again 
to advise of this. 

 
Councillor K Stewart noted his appreciation for the reasons behind closing the project 
but sought assurance from the Force that all available options will continue to be 
appraised.  The Chief Constable provided this assurance and advised that the Force 
would revert to the Board in due course should any developments in this matter take 
place. 

 
The Board Resolved: 
To close the new Headquarters project at this time. 
 

GRAMPIAN POLICE HOUSING STOCK 
 
15. The Board had before it a report from the Chief Constable which updated Members on 

a recently reported Lands Tribunal Decision, Cochrane v Grampian Joint Police Board. 
 

The Director of Corporate Services introduced the report and advised that the 
Cochrane v Grampian Joint Police Board Lands Tribunal decision was determined in 
favour of the Board.    

 
The Board Resolved: 
To note the report. 
 

CAPITAL PLAN � PROVISION FOR ARMED POLICING 
 
16. The Board had before it a report from the Chief Constable which outlined a 

requirement to make provision in the Force�s 2010/11 Capital Plan for the purchase of 
enhanced weapons and equipment for issue to Grampian Police�s Authorised Firearms 
Officers.  The report further outlined the external drivers and operational need which 
necessitate this provision. 

 
Assistant Chief Constable Colin Menzies introduced the report and provided a detailed 
explanation to Members of the external drivers and operational need for the purchase 
of enhanced weapons and equipment for issue to Grampian Police�s Authorised 
Firearms Officers. 

 
The Board Resolved: 
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To approve the provision for purchase of enhanced weapons and equipment in the Force�s 
2010/11 Capital Plan. 
 

COUNCILLOR M GREIG 
CONVENOR 
 

Page 11



Page 12

This page is intentionally left blank



I:\AGENDAS\Police Board\Grampian Joint Police Board\2011\04_03_11\GJPB 21_01_11.doc Page 1 of 6 

 
GRAMPIAN JOINT POLICE BOARD 

 
BUDGET  MEETING 

 

Committee Room 2, Town House, Aberdeen, 21st January 2011 - Minute of Meeting of 
GRAMPIAN JOINT POLICE BOARD. 

Present:- Councillor Greig, Convenor 
 Councillor Hendry, Vice-Convenor 
 Councillor Shepherd, Vice Convenor 
 Councillor Bell 
 Councillor Collie 
 Councillor Dunbar 
 Councillor Farquharson 
 Councillor Hood (as substitute for Councillor Howie) 
 Councillor Leadbitter (as substitute for Councillor McGillivray)  
 Councillor Lonchay (as substitute for Councillor Al-Kowarri) 
 Councillor Mair 
 Councillor McKail 
 Councillor Penny 
 Councillor K Stewart 
 Councillor Webster 
 

In Attendance:- Mr Colin McKerracher, Chief Constable, Grampian Police 
 Mr John McNab, Deputy Chief Constable, Grampian Police 
 Mr Billy Gordon, Assistant Chief Constable, Grampian Police 
 Mr Colin Menzies, Assistant Chief Constable, Grampian Police 
 Ms Karen Williams, Director of Corporate Services, Grampian Police 
 Mr Gary Craig, Depute Director of Corporate Services, Grampian Police 
 Chief Inspector Nick Topping, Staff Officer, Grampian Police 
 Mr Barry Jenkins, Treasurer 

Ms Karen Donnelly, Depute Clerk 
 Ms Fiona Smith, Aberdeen City Council 
 

CONVENERS INTRODUCTION 
 

The Convener sought approval from the Board to add an item to the agenda.  This 
would be considered in private session and would be a verbal update from the Depute 
Clerk with respect to the Grampian Police and Grampian Joint Police Board Best Value 
Audit and Inspection report which had been considered by the Accounts Commission 

Agenda Item 3
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at its meeting on 20th January 2011.  The Board agreed to this additional agenda item 
being added. 
 
The Convener welcomed Assistant Chief Constable Billy Gordon to his first meeting of 
the Board following his promotion as a Temporary Assistant Chief Constable with 
Grampian Police.   

 

APOLOGIES FOR ABSENCE 
 
1. Apologies for absence were intimated on behalf of Councillor Al-Kowarri, Councillor 

Howie, Councillor McGillivray, Jane MacEachran, Clerk, Mr Ian Robbie, Henderson & 
Loggie and Ms Karlyn Watt, Henderson & Loggie. 

 

MINUTE OF GJPB BUDGET MEETING HELD ON 22ND JANUARY 2010 
 
2. The Board had before it for information the Minute of the Board Budget Meeting held 

on 22nd January 2010. 
 
The Board Resolved: 
To note the minute. 
 

PROPOSED REVENUE AND CAPITAL BUDGETS � 2011/12 
 
3. The Board had before them a joint report by the Chief Constable and the Treasurer, 

presenting the proposed Revenue and Capital Budgets for 2011/12 and requesting that 
the Board set requisitions on the Board�s Constituent Authorities, in accordance with 
the Grampian Combined Police Area Amalgamation Scheme. 

The Treasurer introduced the report and advised that the Deputy Director of Corporate 
Services would provide a presentation which would set out the report in detail to the 
Board. 
 
The Deputy Director of Corporate Services gave a detailed presentation to the Board 
summarising the detail of the report.  He advised that the Comprehensive Spending 
Review (CSR) Announcement had provided for a one year budget and outlined the 
headline figures of this.  Further budgetary pressures were also outlined and the 
combined overall budget reduction, in real terms, was stated to be £5.6m or 6%. 
 
The presentation outlined the projected savings in 2010/11 and provided further 
information with respect to an on-going voluntary redundancy scheme for Police Staff.  
Options for savings in 2011/12, including a reduction in overtime, continued recruitment 
freeze for Police Officers and Police Staff, renegotiation of contracts, estate savings 
and supplies and services savings were also outlined. 
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The presentation also provided details of previous, current and budgeted overtime 
spend, an update with respect to Force Reconfiguration and details of the Impact and 
consequences of the proposed budget.  Finally, an update with respect to the Scottish 
Government Efficient Government programme and with respect of the Capital budget 
was provided. 
 
The Chief Constable concluded the presentation of the report by noting that Grampian 
Police recognise the current challenges facing the public sector with respect to funding.  
The budget process for 2011/12 had been particularly difficult and the Chief Constable 
welcomed the input Board Members have had to it.  Grampian Police remain 
committed to strengthening local policing wherever possible and the budget presented 
for approval seeks to do this. 
 
The Convener thanked Mr Craig for providing such an informative presentation and 
thereafter invited questions from Board Members. 
 
Councillor Webster noted that the issue of Police Officer time spent in court is one 
which is out with the direct control of the Force or the Board.  However, Councillor 
Webster requested that the Board take any possible action to seek progress on this 
matter.  The Chief Constable advised that the Scottish Policing Board is presently 
seeking to progress matters relating to the modernisation of the Scottish criminal 
justice process and the Local Criminal Justice Board is doing likewise.   
 
The Board agreed to instruct the Depute Clerk to write to the Scottish Policing Board 
and to the Grampian Local Criminal Justice Board to urge both bodies to prioritise 
progress with respect to matters of modernisation of the criminal justice process. 
 
Councillor Hood sought further information with respect to the impact of restructuring to 
take account of reductions in Police Officer and Police Staff numbers on the 
effectiveness of the Force.  The Chief Constable advised that restructuring is on-going 
within the Force to ensure that all available staff resources are deployed within Local 
Policing Teams in order to best benefit local communities.   
 
Councillor McKail noted that it is regretful that Police Officer and Police Staff numbers 
are declining and sought assurance that the impact of these decreases on 
communities would be minimised.  The Chief Constable concurred with the 
disappointment expressed and noted that the impact can now be accurately stated at 
present.  The strategy of Grampian Police will be to be as visible and as accessible in 
local communities as possible in order to minimise potential impacts on communities 
and ensure that the Force are as effective as possible in reassuring local communities. 
 
Councillor Bell suggested that the Board should seek to ensure that all reserves are 
maintained in Grampian, through the return of reserves to constituent local authorities 
should this be necessary, in light of the potential restructuring of policing in Scotland.  
The Chief Constable noted that any change to the structure of policing in Scotland 
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would be unlikely to take place until 2013.  As such, this is not an issue that requires to 
be addressed at present but will require to be resolved at the appropriate time. 
 
Councillor K Stewart noted that the Board require to give detailed consideration to the 
development of a long term financial planning strategy to support on-going 
improvements in service levels and current Police Officer and Police Staff numbers.  
 
The Depute Clerk advised that the Budget Working Group had previously been tasked 
with this role and that arrangements would be made in due course for this matter to be 
progressed. 
 
Councillor Hendry requested further details with respect to proposed savings from 
changes in the use of Police Surgeons and with respect to the use of Regulation A19 
in Grampian. 
 
The Chief Constable advised that, at present, there was no need to the Force to 
consider use of Regulation 19 as the vast majority of Officers who have reached 30 
years service have made known their plans for retirement.  Should this position change 
then the Force will bring a report to the Board for consideration. 
 
With respect to Police Surgeons, Assistant Chief Constable Colin Menzies advised that 
this matter has been under consideration for some time and negotiations are on-going 
with NHS Grampian regarding the transfer of the responsibility for medical care for 
custodies being transferred to it.  However, it was also reported that this may not 
realise a saving for the Force as the existing funding allocation may be transferred to 
the NHS also. 
 
Councillor Farquharson noted that the thorough budget process conducted was 
welcome.  He requested further information with respect to the impact of major new 
developments on Grampian Police.  The Chief Constable advised that these issues are 
highlighted for information only at this time.  The impact of these on Grampian Police 
will not known until further progress is made on these issues. 
 
The Convener questioned what impact any move to a Single Scottish Police Force 
would have for policing in Grampian.  The Chief Constable advised, that in his view, 
such a change would require to ensure that local demand and need could be met, 
however the forecast savings being mentioned at present can only be achieved if a 
large decrease in Officer and Staff numbers is made and, as such, this may have an 
negative impact on policing in Grampian. 
 
Councillor Hood noted that the 2010/11 Capital Budget is under spent and requested 
further information on the impact of this in 2011/12.  The Deputy Director of Corporate 
Services advised that discussions were on-going regarding this with the three 
constituent local authorities and he was hopeful that this under spend would be 
returned to the Force by the local authorities on 1st April 2011 as has happened in 
previous years. 

Page 16



I:\AGENDAS\Police Board\Grampian Joint Police Board\2011\04_03_11\GJPB 21_01_11.doc Page 5 of 6 

 
The Convener noted that no budget had been set aside for the Summit on Gypsy 
Travellers that the Board previously agreed should take place.  The Depute Clerk 
advised that discussions had taken place with GREC who would be able to organise 
and facilitate this summit.  It was noted that the summit would take place in the 
2010/11 financial year and, as such, was not directly relevant to the budget being 
considered.  It was agreed that a budget of up to £2,000 should be set aside for the 
Board for this summit and that the Board should ask GREC to progress the 
organisation of this event to be held in March 2011. 
 
The Convener noted that an incredible amount of effort had been made by Grampian 
Police staff, the Treasurer and his staff and Board Members in preparing the 2011/12 
budget and expressed his thanks to all who were involved.  He noted that the budget 
presented ensured that the Force would continue to address the Board�s priorities and 
welcomed the continued commitment of the Force to prioritising local policing. 
 

The Board resolved:- 

(i) To approve the Revenue Budget for 2011/12; 
(ii) To approve the updated medium term policy on Reserves and Balances 
(iii) To approve the proposed Capital Budget for 2011/12 including some provisional sums 

pending further prioritisation and consideration of detailed submissions and business 
cases 

(iv) To approve the requisitions on the Board�s Constituent Local Authorities, in accordance 
with the Grampian Combined Police Area Amalgamation Scheme. 

(v) To instruct the Clerk to write to the Scottish Policing Board and to the Grampian Local 
Criminal Justice Board to urge both bodies to prioritise progress with respect to matters 
of modernisation of the criminal justice process. 

(vi) To instruct the GJPB Budget Sub Group to give consideration to the development of a 
long term financial planning strategy for Grampian Police and to report back to the 
Board in due course. 

(vii) To approve a budget of up to £2,000 for the Summit on Gypsy Travellers in the North 
East from the 2010/11 budget and to agree that this Summit should take place in 
March 2011 and should be facilitated by GREC. 

 

POLICE APPEALS TRIBUNAL 
 
4. The Board had before it a report from the Clerk which advised the Board of an appeal 

to a Police Appeals Tribunal received and sought approval for the appointment of the 
Tribunal. 
 
The Depute Clerk introduced the report and advised that, following receipt of an appeal 
to the Police Appeals Tribunal, the report outlined the procedural measures necessary 
in order to facilitate this process.  The report detailed the Members identified as willing 
to sit on the Tribunal and sought the Board�s approval of these appointments.  In 
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addition, the Board require to formally appoint a Registrar and Depute Registrar for the 
Tribunal in order that necessary arrangements can be made. 

 
The Board Resolved:- 
 

(i) To appoint the Clerk to the Board as Registrar to the Police Appeals Tribunal 
(ii) To appoint the Depute Clerk to the Board as the Depute Registrar to the Police 

Appeals Tribunal 
(iii) To appoint Councillor Martin Greig, Sir William Rae, Mr John Finnie and Mr Stuart 

Gale QC to this Police Appeals Tribunal. 
 

EXEMPT INFORMATION  
 
Prior to considering the remaining items of business the Board resolved that in terms 
of section 50 A (4) of the Local Government (Scotland) Act 1973 that the public be 
excluded from the meeting during the consideration on the items on the grounds that it 
was likely, in view of the nature of proceedings, that if members of the public were 
present during the consideration of these items that there would be a disclosure to 
them of exempt information as defined in paragraph 1 of part 1 of schedule 7 A  of the 
said Act.  
 

GRAMPIAN POLICE AND GRAMPIAN JOINT POLICE BOARD BEST VALUE AUDIT AND 
INSPECTION 
 
5. The Depute Clerk provided a verbal report to Members regarding the Accounts 

Commission meeting during which it received a report from Audit Scotland and HMICS 
regarding the outcomes of the Grampian Police and Grampian Joint Police Board Best 
Value Audit and Inspection.  The Depute Clerk advised that the findings of the 
Accounts Commission will be published in late February 2011 and that a full report will 
be brought to the Board in March 2011 outlining a proposed Action Plan for addressing 
the recommendations detailed in the report. 

 
The Board Resolved: 
To note the report. 
 

COUNCILLOR  M GREIG  - Convenor
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GRAMPIAN JOINT POLICE BOARD 
 

COMPLAINTS SUB-COMMITTEE 
 

ABERDEEN, Monday 7 June 2010 � Minute of meeting of GRAMPIAN JOINT 
POLICE BOARD, COMPLAINTS SUB-COMMITTEE.

Present:-  Councillor Greig, Convenor, Councillor Hendry, Councillor McKail, 
Councillor Bell, Councillor Shepherd.   
 
In Attendance:- Deputy Chief Constable John McNab, Superintendent Iain McGrory, 
Superintendent Colin Brown, Ms Karen Donnelly, Depute Clerk to the Board and Mrs 
J Anderson, Senior Solicitor, Aberdeen City Council, Paul Bullen, HMICS.  
 

APOLOGIES FOR ABSENCE 
 
1. Apologies for absence were intimated on behalf of Councillor Dunbar and 

Fiona Smith.  
 

MINUTE OF PREVIOUS MEETING OF GJPB COMPLAINTS SUB-COMMITTEE 
OF 16th March 2010.  
 
2. The Sub-Committee had before it and approved as a correct record, the 

Minute of meeting of the Grampian Joint Police Board Complaints Sub-
Committee meeting of 16th March 2010.  

 
The Sub Committee Resolved: 
To approve the minute. 
 

MATTERS ARISING  
 
3. There were no matters arising. 
 

QUARTERLY REPORT ADVISING NUMBER OF COMPLAINTS AGAINST THE 
POLICE - 1st January 2010 - 31st March 2010 and to provide a résumé for the 
year 1st April 2009 - 31st March 2010 
 
4. Prior to Deputy Chief Constable McNab introducing the report, he introduced 

Superintendent Colin Brown who was to take up post as the Head of 
Professional Standards as of next week. Superintendent McGrory would be 
moving on to continue his work at a national level on potential changes to 
Police Complaints and Conduct Regulations with the Scottish Government.  

 
The Convener on behalf of the Sub-committee thanked Superintendent 
McGrory for his hard work and support whilst he has been attending the 
Complaints Sub-committee.  

Agenda Item 5
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Deputy Chief Constable McNab introduced the report and advised that in 
respect of the volume of complaints received in the three month period from 
1st January to 31st March 2010, there continues to be an upward trend. Table 
1 detailed that 131 complaints were received by the Force and that this was 
an increase of 11 (or 9% on the same quarter in 2008/09 and an increase 16 
or 14%) on the previous quarter.  
 
Deputy Chief Constable McNab then went on to discuss how these complaint 
cases were broken down per division.  
 
Deputy Chief Constable McNab advised that during 2009/2010, a different 
test was introduced in relation to deciding whether an allegation was up held 
or not. Rather than considering whether misconduct had been established, 
the test is whether the service or behaviour could have been improved upon. 
This resulted in an increase in the number of allegations where action was 
taken. In this quarter, the action taken in the vast majority of incidents was 
advice. The three most common categories in order where advice was given 
were irregularity in procedure, neglect of duty and incivility.  
 
In relation to quarter 4 of 2009/2010 service complaints had reduced 
significantly on both the previous quarter and the corresponding quarter with a 
total of 19 complaints about the Force. Deputy Chief Constable McNab noted 
that this was the lowest of the year.  
 
Deputy Chief Constable McNab advised that during this quarter, 70 letters of 
appreciation had been recorded as being received by the Force. This is the 
identical number for the corresponding quarter in 2008/2009.  
 
Deputy Chief Constable McNab then went on to discuss complaint case 
management and reiterated that the national target for completion of non-
criminal and quality of service complaints is 56 days. He noted the aim is to 
achieve this 85% of the time. In this quarter, 64% of cases were concluded in 
56 days and this compares with 59% in the previous quarter. 
 
Deputy Chief Constable McNab noted that whilst there has been a further 
slight improvement in performance in relation to non-criminal and quality of 
service complaints, the Force requires to do better. The Head of Professional 
Standards continues to have discussions with senior colleagues and 
performance is also being monitored through Force tactical tasking and co-
ordinating group.  
 
During quarter 4, the Force is asked to provide the Police Complaints 
Commissioner for Scotland with papers related to two complaints cases. In 
the same period, PCCS published one case handling review.  
 
Deputy Chief Constable McNab advised the Members that an online form had 
been available on the Force�s website since 1st April 2010 and 18% of 
complaints received were made via this forum by email.  
 
Councillor Greig welcomed Superintendent Brown to the Sub-committee and 
thanked Superintendent McGrory for his assistance in reporting to the Board.  
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Councillor Greig noted that it was disappointing that the Force is not reaching 
the target of 85% and queried whether there was any way the Force could 
improve this. Deputy Chief Constable McNab advised that the Force had set 
the target of 56 days which it has been unable to meet and recognises that 
this is attainable but is still quite challenging. Deputy Chief Constable McNab 
that there was a capacity in terms of releasing officers to deal with complaint 
handling and that is also dependent on the availability of the Officer and the 
complainer however he advised that he would continue to look at the 
timescale and review performance.   
 
Councillor Greig noted the increase in complaint cases received during 
2009/2010 and the fact that this had increased by 49 cases. Deputy Chief 
Constable McNab advised that Grampian Police allocated less serious 
complaints to first line Supervisors rather than specialist investigators from the 
Professional Standards Department. There is no doubt this has an adverse 
affect on the 56 days target given these supervisors have many other duties 
to attend to.    
 
Members observed that the online form may well generate more complaints 
from vexatious or constant complainers.  
 
Councillor McKail queried whether there was a reason for the difference in 
complaint numbers between the divisions? Deputy Chief Constable McNab 
advised that Aberdeenshire and Moray were obviously more rural in nature 
compared to Aberdeen which was policed by a higher number of Officers and 
as such there was nothing surprising in the fact that more complaints were 
made regarding Aberdeen Division.   
 
Councillor Bell queried whether the Force was keeping statistics on the 
number of repeat complainers. Deputy Chief Constable McNab advised that 
the Force could provide separate information on this.  In response to this 
Councillor Bell queried whether this would change the statistical reporting. 
Deputy Chief Constable McNab said that once a complaint was made it 
became one case.  Additional cases would only be counted if fresh complaints 
were made and as such repeat complainers would only affect the numbers if 
they continue to make new complaints.    
 
Councillor Hendy queried how complaints are recorded and whether the 
complainer's home address was part of the recording process? Deputy Chief 
Constable McNab advised that complaints are recorded against the Division 
where the incident took place, therefore the complainer's address did not 
influence the recording process.  
 
Deputy Chief Constable McNab highlighted that for him one of the most 
important issues was the time taken to deal with complaints.  He accepted 
that the 56 day target was challenging and the Force would continue to make 
efforts to improve.   
 

The Sub Committee Resolved: 
To note the report but requested that additional information was provided in the next 
report to show how quickly the Force acknowledges receipt of complaints. 
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EXEMPT INFORMATION 
 

Prior to considering the remaining items of business the Board resolved 
that in terms of Section 50A (4) of the Local Government (Scotland) Act 
1973 that the public be excluded from the meeting during the consideration 
on the items on the grounds that it was likely in view of the nature of 
proceedings that if members of the public were present during the 
consideration of these items that there would be a disclosure to them of 
exempt information as defined in paragraph 1 of part 1 of Schedule 7A of 
the said Act. 

 

Report Providing a Résumé of Complaints against the Police which have 
been considered by the Police Complaints Commissioner for Scotland - 
quarter 1st January 2010 - 31st March 2010 (and other issues to be 
discussed in private) 

 
5. The Sub-Committee had before it a report which noted one complaint handling 

review had been published by the Police Complaints Commissioner for Scotland 
(PCCS) since the last meeting. 
 
Members discussed the case and the Force�s response and one Member queried 
the systems used to record a call coming in to the contact centre. The Force 
accepted that the call could have been handled in a more appropriate way and 
the particular staff member involved had been given advice. .  
 

The Sub-Committee resolved;- 
Note the content of the report.  
 

COUNCILLOR MARTIN GREIG - Convener
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GRAMPIAN JOINT POLICE BOARD 
 

STEWARDSHIP SUB-COMMITTEE 
 
ABERDEEN, Monday 7th June 2010 � Minute of meeting of GRAMPIAN JOINT 
POLICE BOARD, STEWARDSHIP SUB-COMMITTEE.

Present:- Councillor Greig, Convener, Councillor Collie, Councillor Hendry, 
Councillor Mair, Councillor Bell and Councillor Shepherd.  
 
In Attendance:- Chief Superintendent Ewan Stewart, Grampian Police, Mr Gary 
Craig, Grampian Police, Ms Helen Christie, Grampian Police, Mr Iain Robbie, 
External Audit, Ms Janie Keddie, Internal Audit, Karen Donnelly, representing the 
Clerk, Mrs J Anderson, Aberdeen City Council. 
 

APOLOGIES FOR ABSENCE 
 
1. Apologies for absence were intimated on behalf of Deputy Chief Constable 

John McNab, Ms K Williams, Grampian Police, Paul McGinty, Internal Audit, 
Jane McEachran, Clerk and Fiona Smith, Aberdeen City Council.  

 

MINUTE OF PREVIOUS MEETING OF THE GJPB STEWARDSHIP SUB-
COMMITTEE OF 22ND MARCH 2010 AND 1ST APRIL 2010 
 
2. The Sub-Committee had before it and approved as a correct record, the 

Minute of the previous Grampian Joint Police Board Sub-Committee meeting 
of 22nd March 2010 and 1st April 2010. 

 
MATTERS ARISING 
 
3. There were no matters arising.  
 

CONTINUOUS IMPROVEMENT REPORT 
 
4. The Sub Committee had before it a report by the Chief Constable that 

provided an update on the work of the Continuous Improvement Unit. 
 

Chief Superintendant Stewart introduced the report and advised that the 
efficiency savings for 2009/2010 had been reached with a saving of 
£1,054,000.  

 
Councillor Greig queried what the challenges were in meeting the efficiency 
savings? Chief Superintendant Stewart advised that the efficiency savings are 
going to become increasingly more challenging for the Force in the future and 
it continued to be challenging for Managers to try and find these savings. Mr 
Craig advised that year on year it is getting more difficult to achieve efficiency 
savings but there are good examples of things that have been done differently 

Agenda Item 6
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and reviewing the current structures in the Force have meant that efficiencies 
have been provided without having to make cuts in the operational service. Mr 
Craig advised that the target for 2010/11 is approximately £5,000,000. He 
noted that the restructuring in Aberdeen Division would potentially go some 
way to make this saving and recognised that the ACPOS work streaming 
would go some way to having an impact on these efficiencies in Grampian. 
Ms Christie advised that in Aberdeenshire there have been huge savings in 
relation to officer time. However, she noted that the cash savings that have 
been made have not been substantial.  

 
Councillor Hendy queried the custody facilities in Peterhead and the cost 
implications of transporting custodies to and from the Police station? Mr Craig 
advised that the physical space at Peterhead is an issue and the Force is still 
looking at sites for new Custody facilities within the site of the new 
headquarters and the new building. 

 
Councillor Greig praised the work of the Continuous Improvement Unit in 
producing good outcomes and noted that the Force were to be commended in 
making such substantial saving.  

 

HMICS THEMATIC UPDATE REPORT  

5. The Sub-Committee had before it a report by the Chief Constable which 
provided an update on the progress of implementing previous internal and 
external recommendations. Chief Superintendent Stewart advised that there 
is one new action plan which relates to Attendance Management. This plan 
introduces five recommendations which are relevant to the Police. Chief 
Superintendent Stewart advised that the Force acknowledges two of these 
recommendations and is progressing with these nationally. In terms of the 
remaining three recommendations, the Force is already compliant with these.  

 
Chief Superintendent Stewart then went on to talk to the summary at chapter 
two of the report and took questions from Members on relevant sections. Mr 
Craig highlighted that the Board had previously asked for a report to come 
back to it on the costs of providing Police Surgeons and advised that this 
would be done in due course. 

 
The Sub-Committee resolved: 
To consider and approve the content of the report.  
 

REPORT ON THE GJPB SINGLE EQUALITY SCHEME AND ANNUAL REPORT  
 
6. The Sub-Committee had before it a report by the Depute Clerk which updated 

Members on the Disability, Gender and Race Annual Report and on the draft 
Single Equality Scheme. The Depute Clerk advised that the annual report was 
a combined report considering the requirements under the three existing 
Equality Schemes in terms of the Board�s obligation to publish an annual 
report which monitors work being undertaken by the Board to meet its duties 
under Equalities Legislation.  
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In addition, the Depute Clerk advised that her office had prepared a draft 
Single Equality Scheme which was attached for Members consideration and 
that it was the Depute Clerk�s intention that the Scheme will be issued shortly 
for consultation to various community and diversity groups and will be 
submitted to the next Board meeting on 2nd July for approval. 

 
The Sub-Committee resolved to:  
 

1. Approve the draft Annual Report 
2. Instruct the Depute Clerk to issue the SES to appropriate community and 

diversity groups for comment, and 
3. Instruct the Depute Clerk to submit the final version of Annual Report and 

SES to the Board on 2 July 2010 for approval.  
 

INDICATIVE INTERNAL AUDIT PLAN 2010/2011 
 
7. The Sub-Committee had before it a report from the Internal Auditor which 

updated Members on the discussions relating to the Internal Audit Plan for 
2010/11 and the accompanying indicative plan for the year. Ms Keddie 
advised that the draft Internal Audit Plan for 2010/11 is currently under 
discussion with Force Management. A number of potential areas for review 
have been indentified having taken into account relevant factors such as other 
sources of assurance including HMIC coverage, the Forces Risk Register and 
other Force developments as well as having regard to the balance of 
coverage of internal audit in previous years. Ms Kiddie advised that these are 
to be finalised to the Force Executive Board in the near future. There was a 
brief discussion with Members with respect to Absent Management and what 
this included and Ms Keddie advised that Deloitte and the Force have yet to 
consider the scope of the piece of work with regard to Absent Management.  

 

The Sub-Committee resolved: 
To consider and note the information provided in the report.  
 

INTERNAL AUDIT FINAL REPORT  
 
8. The Sub-committee had before it a report by the Internal Auditor which 

presented the results of the Internal Audit Review which followed up on the 
implementations status of recommendations raised in 2008/09. Ms Kiddie 
advised that some of the cut off dates in the report were scheduled after the 
previous sub-committee meeting and have now become fully implemented.  

 
Members went through each recommendation and raised questions which 
were answered by Ms Keddie, Mr Craig and Chief Superintendant Stewart.  
 

The Sub-Committee resolved: 
To consider and approve the report.  
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At 4.03pm Councillor Bell left the meeting. 
 
INTERNAL AUDIT STATUS UPDATE 
 
9. The Sub-committee had before it a report from the Internal Auditor which 

provided an overview of the current status of Internal Audit Reviews which 
formed part of the 2009/10 programme. Ms Keddie explained that the review 
of Records Management was cancelled at Management request as the Force 
did not feel it was best value to go over something that the Force already has 
in place.  

 
The Sub-Committee resolved;  
 
To note the information provided in the paper. 
 

FINANCIAL STATEMENTS AUDIT PLAN FOR 2009/10  
 
15. The Sub-Committee had before it a report from the External Auditor which 

provided the Board with a clear understanding of the Auditors approach to the 
Audit of financial statements for the year ended 31st March 2010 and provide 
an update of the Auditors Interim Audit work to date. Mr Robbie advised the 
target date for the statement is the end of August although they are still to 
undertake work on internal audit files. Mr Robbie advised there is a 
requirement in terms of the financial accounts to have a discussion with those 
individuals who have governance role regarding the end of year accounts. He 
advised that the Board proceed along the same plan as last year, in that a 
report would need to come to the Committee and be signed off by the end of 
August. He advised it might be helpful to schedule a working group at the end 
of August to consider the accounts which could then be signed off by the 
Convener and Force Executive prior to the deadline.  

 
The Sub-Committee resolved: 
To note the Report.  
 
EXEMPT INFORMATION 
 

Prior to considering the remaining items of business the Board resolved 
that in terms of Section 50A (4) of the Local Government (Scotland) Act 
1973 that the public be excluded from the meeting during the consideration 
on the items on the grounds that it was likely in view of the nature of 
proceedings that if members of the public were present during the 
consideration of these items that there would be a disclosure to them of 
exempt information as defined in paragraph 1 of part 1 of Schedule 7A of 
the said Act. 

 
ACTION PLAN UPDATE - AUDIT RECOMMENDATIONS  
 
10. The Sub-Committee had before it a report by Chief Constable which provided 

an update on the progress of implementing previous internal and external 
audit recommendations. Mr Craig introduced the Report and suggested that 
the report should have been designated in as a public paper not a private 
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paper albeit the paper had been designated by the Chief Constable as a 
private report.  

 
Mr Craig advised that Appendix A showed a summary of the total number of 
outstanding reports and recommendations and the level of implementation to 
date and Appendix B detailed the outstanding audit recommendations and 
their current status.  
 

The Sub-Committee resolved: 
To note the progress made to date on audit reports. 
 

REVIEW OF FORCE PRIORITY OBJECTIVES 2009/2010 
 
11.  The Force had before it a report by the Chief Constable which provided 

Members with an update on Force priorities in 2009/10. 
 

Chief Superintendent Stewart spoke to the report and summarised the 
priorities outlined in paragraph 2.  

 

The Sub Committee resolved: 
To note the document and agree that the objectives are reported to the sub-
committee on a quarterly basis. 
 

TACKLING INEFFICIENCIES WITH THE CRIMINAL JUSTICE SYSTEM 
 
12.  The Sub-Committee had before a report by the Chief Constable which 

provided information to Members regarding the measures being taken to 
streamline and improve efficiencies within the Criminal Justice System both 
nationally and locally following a request for a situation report from the 
Convener. Members noted it was good to see the report and it was queried 
how cooperative the Grampian Criminal Justice Board was being with the 
initiative? Chief Superintendant Stewart advised that he would bring 
something to the full Board on this.  

 
The Sub Committee resolved: 
To note the content of the report 
 

DEBTOR WRITE OFFS IN 2010/2011 
 
13. The Sub-Committee had before it a report detailing the invoices which have 

been raised by the Force but have been subsequently written off with 
approval of the Deputy Director of Corporate Services. Mr Craig advised that 
he would be reviewing how these debts are written off and the process behind 
that and would be reporting back to the Board on his findings.  
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The Sub Committee resolved: 
To note the report. 
 
FULL RISK REGISTER 2010/11 
 
14. The Sub-committee had before it a report from the Chief Constable providing 

Members with the full Risk Register for 2010/11. Chief Superintendent 
Stewart advised that the Risk Register is completed annually and indentifies 
all risks identified with the business area plans both from Force priorities and 
local challenges projects risks and emerging issues. Superintendent Stewart 
that the Risk Register will be submitted to the Full Board for information.  

 
The Sub Committee resolved: 
 

16. AOCB 
 
There was no other competent business.  
 

COUNCILLOR MARTIN GREIG � Convener
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COMMITTEE:   GRAMPIAN JOINT POLICE BOARD 
 
DATE:   4TH MARCH 2011 
 
TITLE OF REPORT: BEST VALUE 2 AUDIT AND INSPECTION REPORT  
 

1. PURPOSE OF REPORT 
 

The purpose of this report is to invite Members of Grampian Joint Police 
Board to consider the terms of the Report prepared by Audit Scotland and Her 
Majesty�s Inspector of Constabulary for Scotland (HMICS) following a joint 
audit and inspection of the Board and Grampian Police, which measured 
compliance with the requirements of Best value.  The Board is thereafter 
invited to agree and action the Improvement Plan to implement the 
recommendations contained within the joint Audit Scotland HMICS report. 

 

2. RECOMMENDATION(S) 
 

It is recommended that the Board 
 

2.1 considers the contents of the joint Audit Scotland and HMICS report 
attached at Appendix 1,  

 
2.2 agrees the draft Improvement Plan attached at Appendix 2, and 

 
2.3 agrees to remit monitoring of the joint Improvement Plan to the 

Stewardship Sub-Committee and instructs officers to submit regular 
update reports to that Sub-Committee, with a final Report to be 
submitted to the Board once all of the improvement actions are 
implemented. 

 

3. FINANCIAL IMPLICATIONS 
 

The proposed Improvement Plan does not contain any actions which have not 
already been identified by the Board and Force for development.  As such, 
there are unlikely to be any unexpected financial implications flowing from the 
Improvement Plan. 
 
In terms of the recommendations around medium to longer term financial 
planning, then the Improvement Plan should improve the Board�s ability to 
undertake this form of planning and monitoring, thereby having a positive 
impact on future years. 
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4. SERVICE & COMMUNITY IMPACT 
 

The findings of the Accounts Commission commend the Board for its 
community engagement and leadership.  Implementation of the Action Plan 
should further strengthen the Board�s community participation.   

5. OTHER IMPLICATIONS 
 

None 

6. REPORT 
 

6.1 Members will be aware that the Local Government in Scotland Act 
2003 introduced new statutory duties relating to Best Value and 
Community Planning.  Its provisions apply to police authorities and 
require specifically that: 

 
ÿ Police authorities secure best value (defined as achieving 

continuous improvement in the performance of functions) 
 

ÿ Police authorities and chief constables participate in the community 
planning process 

 
6.2 Grampian Joint Police Board and Grampian Police were subject to a 

Best Value 2 Audit and Inspection during June and July 2010.  The key 
objectives of the joint audit and inspection were to: 

 
ÿ Assess the extent to which Grampian Joint Police Board and 

Grampian Police are meeting their duties under the Local 
Government in Scotland Act 2003 and complying with Scottish 
Government guidance. 

 
ÿ Agree planned improvements with the Local Authorities, Force and 

the Board, to be reviewed by the external auditor and HMICS on an 
ongoing basis. 

 
6.3 As a consequence of the audit and inspection, a report has been 

produced jointly by the Controller of Audit (Audit Scotland) and HMICS.  
Key areas were identified where the Force and the Board need to 
improve.  These key areas are contained within the Improvement Plan 
attached. 

 
6.4 As stated above, the audit and inspection carried out by Audit Scotland 

and HMICS sought to identify the extent to which the Board and 
Grampian Police are meeting their duties under the Local Government 
in Scotland Act 2003 and complying with Scottish Government 
guidance.  This was assessed against seven key areas, namely: 

 
ÿ Vision and Strategic Direction 
ÿ Partnership Working and Community Leadership 
ÿ Community Engagement 
ÿ Governance and Accountability 
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ÿ Performance Management and Improvement 
ÿ Use of Resources 
ÿ Equalities and Sustainability 

 
6.5 Members will recall that the audit and inspection process involved the 

submission of evidence by both the Force and the Board, including 
Board reports and minutes.  In addition, Members and community 
planning partners were invited to complete a questionnaire and both 
the Force and the Board submitted written statements outlining 
performance against the key audit criteria.  This was followed up by a 
4-week site visit, during which time Audit Scotland and HMICS 
interviewed Members, officers from the Board and Force, and other 
interested parties.  Audit Scotland and HMICS also observed Board 
and sub-committee meetings. 

 
6.6 Following completion of this site visit, a draft Report was prepared by 

Audit Scotland and HMICS.  The Force and the Clerk�s office were 
given the opportunity to comment on the factual accuracy of the draft 
Report.  Thereafter a control version of the Report was prepared and 
submitted to the Accounts Commission for consideration. 

 
6.7 The Accounts Commission considered the control version of the Report 

at its meeting on 20th January 2011.  During this meeting, 
Commissioners had the opportunity to seek further information and 
clarification from Audit Scotland and HMICS, after which the Accounts 
Commission determined its findings.   

 
6.8 The Accounts Commission findings are set out at page 2 of the Report 

and summarised as follows �  
 

The Commission welcomed evidence of the elements of best value 
demonstrated by the Board.  In particular, the Commission welcomed 
the report�s conclusions that�  
 
(i) The Board has a good understanding of its role and has 

established an active involvement and positive partnership with 
the force in developing a shared vision and a clear set of 
priorities.  

 
(ii) The Board�s oversight ensures that the operations of the force 

are clearly aligned with the agreed priorities.  
 
(iii) Board members actively question and challenge the force on 

both strategic and operational matters in a constructive way that 
focuses on supporting improvement.  

 
(iv) The Board plays an effective community leadership role on local 

policing issues, and clearly demonstrates that it works to meet 
the needs of communities at both a strategic and local level.  

 
The Commission welcomed the Board�s awareness of its own 
improvement needs and commitment to addressing those needs and 
recommended that it considers the following areas in particular�  
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(i) Further development of its role in longer-term strategic financial 
planning, and the use of its scrutiny role to ensure the best use 
of resources.  The Board also needs to develop its leadership 
and challenge role to help realise further efficiencies through 
various partnership and shared services initiatives.  

 
(ii) Development of a more active role in informing and agreeing 

continuous improvement priorities and monitoring progress, and 
providing more strategic leadership on sustainability and 
equalities issues.  

 
(iii) Effective arrangements for an independent custody visiting 

scheme must be implemented quickly.  
 
(iv) Ensuring that its contribution to accountability and governance, 

and its effective partnership with the force, is properly reported to 
the public.  

 
(v) In continuing to review its governance arrangements, the Board 

should address the fact that it is not good scrutiny practice for 
the convener to chair its two main subcommittees.  

 
6.9 The Board is required to consider the terms of the Report and the 

Accounts Commission findings within three months of receipt and there 
is a requirement to publicise this meeting within a local newspaper.  As 
such, a public notice was published within the Press and Journal on 
Thursday 24th February.  The Board is also required to produce a plan 
which addresses the improvement agenda set out in the Report. 

 
6.10 A draft joint Improvement Plan has been prepared by the Force and the 

Depute Clerk for consideration, comment and approval by the Board.  It 
sets out each of the improvement actions, assigns ownership and 
suggests how the required improvements will be achieved.  It also 
details and impacts and consequences e.g. resource implications.  

 
6.11 It is important to note that these improvements form part of a wider 

action/development plan which is currently being implemented.  
Members will recall that significant work has been undertaken over the 
last couple of years to review and modernise the work of the Board.  
This includes a wholesale review of Standing Orders, reworking of sub-
committee remits and role descriptions for Board Members.  The 
improvement actions identified by Audit Scotland and HMICS are 
encompassed within this wider development action plan and as such, 
the Report is a welcome endorsement of the Board�s direction of travel 
in terms of its continuous improvement agenda. 

 
6.12 It is recommended that responsibility for ensuring the delivery of the 

joint Improvement Plan be remitted to the Stewardship Sub-Committee 
as that sub-committee�s remit includes the implementation of best 
value.  It is intended that officers from the Force and Clerk�s office will 
submit regular reports to the Stewardship Sub-Committee, updating 
Members as to progress against the agreed action points.  It is also 
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proposed that a further report be submitted to the Board once the 
Improvement Plan actions have been implemented. 

 
6.13 Members will note that some of the improvement recommendations 

apply to the Force only.  These recommendations will be incorporated 
into the Force business plans and progress will be reported quarterly 
as part of the normal governance arrangements, with exception 
reporting taking place on a monthly basis. 

 

7. REPORT AUTHOR DETAILS 
 

Karen M Donnelly, Depute Clerk to the Board 
KDonnelly@aberdeencity.gov.uk
Telephone: 01224 522416 

 
8. BACKGROUND PAPERS 
 

None 

Karen M Donnelly     Colin McKerracher 
Depute Clerk     Chief Constable 
23rd February 2011     23rd February 2011 
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COMMITTEE:   GRAMPIAN JOINT POLICE BOARD 
 
DATE:   4TH MARCH 2011 
 
TITLE OF REPORT: BOARD DEVELOPMENT ACTION PLAN 
 

1. PURPOSE OF REPORT 
 

The purpose of this report is to update Members in relation to on-going 
development initiatives which aim to develop both Members and the efficient 
workings of the Board, and seek approval of the Development Action Plan 
attached as Appendix 1. 

 

2. RECOMMENDATION(S) 
 

It is recommended that the Board:- 
 

2.1 Agrees the draft Development Action Plan; 
 

2.2 Instructs the Depute Clerk to progress the Development Action Plan in 
conjunction with the Complaints Sub-Committee, Stewardship Sub-
Committee and Development Working Group, as appropriate,  

 
2.3 Instructs the Depute Clerk to submit regular update reports to the 

Board for information; and 
 

2.4 Agrees the specific role descriptions set out at Appendix 2 and instructs 
the Depute Clerk to issue a formal copy to all Members; 

 

3. FINANCIAL IMPLICATIONS 
 

There are no specific financial implications arising from the content of the 
Report, however the introduction of the initiatives set out should assist the 
Board in planning and monitoring budgets going forward. 

4. SERVICE & COMMUNITY IMPACT 
 

There are no specific impacts, however the development work proposed 
should increase the accessibility of the Board and Members, as well as 
reinforce the already strong community links in existence. 
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5. OTHER IMPLICATIONS 
 

The Report will have resource implications insofar as it requires additional 
work to be carried out by the Clerk�s office, 

6. REPORT 
 
6.1 Members will be aware that there has been significant development work 

undertaken over the last year e.g. the revision of Standing Orders and the 
review of the sub-Committtee structure and remits, development of the 
website and electronic production of agendas etc.  It is important that this 
work be progressed, so that the Board continues to improve in terms of its 
governance and scrutiny role.  It is also important that Members are given 
opportunities to further develop their knowledge and skills in relation to the 
duties and responsibilities of the Board.  As such, the Depute Clerk has 
produced a draft Development Action Plan for consideration by Members.  
This plan is an overarching document which sets out to list all current 
development and improvement activity as a means of ensuring that Members 
are aware of the on-going work and also to assist the Board in over-seeing 
this work. 

 
6.2 In addition to the above, the Board will be aware that the recent Best Value 

audit and inspection Report outlined several areas where the Board should 
seek to improve its performance.  Some, if not all, of these improvements are 
already being progressed, as many were identified by the Board prior to 
publication of the Best value Report.  In order to provide Members with an 
overview of all outstanding development work, these actions have been 
incorporated within the draft Development Action Plan and are identified as 
such.  The draft Development Action Plan will be updated following the Board 
meeting to reflect the steps agreed by the Board to implement the necessary 
Best value Report improvements. 

 
6.3 Informal development sessions were held for the Complaints Sub-Committee, 

Stewardship Sub-Committee and Development Working Group on 4th 
February 2011.  These sessions provided Members of those sub-committees 
with an opportunity to consider the remit of each and how it might be 
discharged.  The sessions also identified training and development 
requirements.  The actions arising from these sessions have also been added 
to the over-arching Development Action Plan, again to ensure that all Board 
Members have a clear picture of all on-going development and training work.  
Individual action plans will be prepared for each of the sub-committees to 
monitor implementation, and progress reports will be submitted to the Board 
on a regular basis. 

 
6.4 Scottish Government guidance sets out the various roles and responsibilities 

of the Board and Members containing both a description of some of the 
statutory provisions relating to police boards, and a number of suggestions on 
good practice.  The guidance also provides a general framework for the role of 
police authorities.  In order to assist Members in discharging their role and to 
demonstrate an overarching philosophy of continuous improvement of the 
Board draft specific role descriptions have been prepared for the roles of 
Convener, Vice Convener and a generic Member role.  These were submitted 
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to Members for comment at the last meeting of the Board and are now 
presented for agreement.  Once agreed, copies of the role descriptors will be 
issued to all Members and incorporated within the Member�s Handbook which 
is currently under development. 

 

7. REPORT AUTHOR DETAILS 
 

Karen M Donnelly, Depute Clerk 
KDonnelly@aberdeencity.gov.uk
01224 522416 

 

8. BACKGROUND PAPERS 
 

None 

Karen M Donnelly 
Depute Clerk 
24th February 2011 
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APPENDIX 2 
 
ROLE DESCRIPTION � BOARD MEMBER 
 
Key Purpose/Role 
� To represent the views and interests of your Police Authority and to deal with all 
enquiries and representations fairly and without prejudice; 
 
� To contribute actively, within the Board�s decision making structures, to the 
formation and scrutiny of the Board�s policies, budgets, and strategies, and to the 
scrutiny of the service delivery and financial performance of Grampian Police; and 
 
� To promote the best interests of the Board and the community as they relate to the 
improvement of the quality of life, safety and wellbeing of the community and its 
citizens. 
 
Key Tasks/Accountabilities 
� To represent and act as an advocate for the interests of the Board; 
 
� To be available to represent and deal effectively with enquiries and representations 
from members of the local community; 
 
� To liaise and work with local organisations and representative groups to further the 
interests of the Board; 
 
� To participate effectively and objectively as a Member of any Committee, Sub-
Committee or Working Group to which appointed, including related responsibilities 
for the services and any resources falling within that body�s terms of reference; 
 
� To support the development of an effective working relationship with other Board 
Members and staff and with officers/staff of Grampian Police; 
 
� To participate in the activities of any outside body or partnership forum to which 
appointed by the Board and to develop and maintain a working knowledge of the 
Board�s policies and practices in relation to that body, and of the community�s needs 
and aspirations in relation to that body�s role and functions, e.g. Community Planning 
Partnerships; 
 
� To fulfil the statutory code of conduct and standards for Elected Members; 
 
� To observe and comply with the Board�s Standing Orders Relating to the Conduct 
of Meetings and the Scheme of Delegation and Administration to Committees, Sub-
Committees and officers; 
 
� To undertake appropriate training and development; and 
 
� To adhere to the principles of the Continuous Professional Development 
Framework for Elected Members in Scottish Local Government. 
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ROLE DESCRIPTION � CONVENER OF GRAMPIAN JOINT POLICE 
BOARD 
 
In addition to the roles, tasks and responsibilities expected of Board 
Members, the following is expected of the Convener � 
 
Key Purpose/Role 
� To represent the Board on public occasions; 
 
� To provide leadership in relation to policy formulation, implementation and 
monitoring of the Board�s policies, budgets and strategies, and scrutiny of service 
delivery and financial performance; and to contribute to the effective governance of 
the Board; 
 
� To provide strategic leadership and clear direction and guidance to promote the 
best interests of the Board and the community and thereby to improve the quality of 
life, safety and wellbeing of the community and its citizens; 
 
� To chair meetings of the full Board and allocated Sub-Committees and Working 
Groups and to ensure that they are undertaken in line with the Board�s Standing 
Orders Relating to the Conduct of Meetings and Scheme of Reference and 
Delegation to Committees, Sub-Committees/Working Groups and Officers; 
 
� To represent the Board on the Scottish Police Authorities Conveners� Forum and 
on COSLA�s Community Safety Executive Group as appropriate; and 
 
� To develop and maintain partnership working with other agencies and to ensure the 
maintenance of links between the Board and the Constituent Authorities� Community 
Planning Partnerships. 
 
Key Tasks/Accountabilities 
� To ensure that decisions are taken properly, openly and, where appropriate, 
publicly; 
 
� To liaise with the Chief Constable and the Clerk to the Board in discussions and 
negotiations with national bodies; 
 
� To provide an external focus for the views of the Board in handling media and 
press enquiries; 
 
� To ensure that Members of the Board are treated responsibly and responsively at 
all times; 
 
� To maintain and promote the highest standards of conduct in the Board�s affairs; 
 
� To develop and maintain effective working relationships with Board Members and 
staff and with Officers/staff of Grampian Police; 
 
� To have an overview of corporate and cross cutting risks/issues as they impact on 
the Board and the community; and 
 
� To promote and support open and transparent government. 
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ROLE DESCRIPTION � VICE-CONVENER OF GRAMPIAN JOINT POLICE 
BOARD 
 
In addition to the roles, tasks and responsibilities expected of Board Members, the 
following is expected of the Vice-Convener � 
 
Key Purpose/Role 
� To represent the Board on public occasions as required; 
 
� To support the Convener in providing leadership in relation to policy formulation, 
implementation and monitoring of the Board�s policies, budgets and strategies, and 
scrutiny of service delivery and financial performance; and to contribute to the 
effective governance of the Board; 
 
� To support the Convener in providing strategic leadership and clear direction and 
guidance to promote the best interests of the Board and the community and thereby 
to improve the quality of life, safety and wellbeing of the community and its citizens; 
 
� To chair meetings of the full Board, in the absence of the Convener, and meetings 
of allocated Sub-Committees and Working Groups, and to ensure that they are 
undertaken in line with the Board�s Standing Orders Relating to the Conduct of 
Meetings and Scheme of Reference and Delegation to Committees, Sub- 
Committees/Working Groups and Officers; 
 
� To represent the Board on any external bodies to which appointed, e.g. Community 
Planning Partnership Performance Board, and to substitute for the Convener on 
external bodies where appropriate; and 
 
� To develop and maintain partnership working with other agencies. 
 
Key Tasks/Accountabilities 
� To ensure that decisions are taken properly, openly and, where appropriate, 
publicly; 
 
� To liaise with the Convener, Chief Constable and Clerk to the Board in discussions 
and negotiations with national bodies; 
 
� To support the Convener in providing an external focus for the views of the Board 
in handling media and press enquiries; 
 
� To ensure that Members of the Board are treated responsibly and responsively at 
all times; 
 
� To maintain and promote the highest standards of conduct in the Board�s affairs; 
 
� To develop and maintain effective working relationships with Board Members and 
staff and with officers/staff of Grampian Police; 
 
� To have an overview of corporate and cross cutting risks/issues as they impact on 
the Board and the community; and 
 
� To promote and support open and transparent government 
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COMMITTEE:   GRAMPIAN JOINT POLICE BOARD 
 
DATE:   4TH MARCH 2011 
 
TITLE OF REPORT: GRAMPIAN GYPSY / TRAVELLERS SUMMIT � 

UPDATE REPORT 
 

1. PURPOSE OF REPORT 
The purpose of this report is to provide an update to the Grampian Joint 
Police Board of arrangements for the Grampian Gypsy / Travellers Summit 
and seek the approval of the Board for these.  

 

2. RECOMMENDATION(S) 
 It is recommended that the Board agree: 
 

ÿ That the Grampian Gypsy / Traveller Summit, Building Consensus: A 
Constructive Way Forward, will take place on Tuesday 5th April 2011 
and will be held at Inverurie Town Hall. 

 
ÿ That the purpose of the Summit will be to improve relations and ease 

tensions within the North East community and to seek consensus and 
support for a fresh approach to this issue. 

 
ÿ That the desired outcomes of the Summit are: 

 
o To improve relations and reduced barriers to communication 
o To increase understanding of the Scottish Governments Aberdeen 

City and Aberdeenshire Interim Strategy and what it may mean for 
the area 

o To build cross-party and community support for the establishment 
of short-stay sites in the Grampian area 

o To develop a roadmap / routes identifying where we want to be and 
how we are going to get there. 

 
ÿ To nominate up to 5 Board Members to attend the Summit on behalf of 

the Board. 
 

3. FINANCIAL IMPLICATIONS 
The Grampian Joint Police Board previously agreed a budget of up to £2,000 
to fund the Grampian Gypsy / Travellers Summit.  Aberdeen City Council has 
also contributed funding and a detailed forecast budget is currently being 
prepared. 
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4. SERVICE & COMMUNITY IMPACT 
 None  

5. OTHER IMPLICATIONS 
 None 

6. REPORT 
 

6.1 Following previous decision of the Board, Grampian Racial Equality 
Council (GREC) have been engaged to facilitate the planning of this 
Summit and to facilitate effective running of the Summit.  GREC have 
brought together a Steering Group, consisting of representatives from 
each constituent authority, Grampian Police, GREC and the Clerks 
Office, to assist with the planning process.   

 
6.2  The Steering Group has met on two occasions, and three further 

meetings have been scheduled.  The role of the Steering Group is to 
enable a multi agency approach and to contribute relevant knowledge 
and experience to the planning of the summit. 

6.3 The Steering Group have, in moving forward with the planning process, 
been mindful of the discussion on this topic held at the GJPB Meeting 
in September 2010, issues surrounding unauthorised encampments 
and temporary halting sites and the on-going work of the Scottish 
Government Housing Minister�s Working Group on Gypsy/Traveller 
issues in Aberdeen and Aberdeenshire.  GREC have also had 
discussions with a range of organisation who work with or who 
represent Gypsy / Travellers to inform the planning process. 

 
6.4 Following consideration of the necessary timescale for planning, the 

availability of key personnel, the availability of a suitable venue and the 
impact of the forthcoming Scottish Parliament Election, the Steering 
Group have identified Tuesday 5th April 2011 as the date for the 
Summit to be held.  Further, the Steering Group have identified 
Inverurie Town Hall as the preferred venue.  This venue holds up to 90 
people and the cost for venue hire plus lunch and refreshments totals 
approximately £825.00.  In addition, crèche facilities will be provided for 
participants. 

 
6.5 The Steering Group have proposed that the purpose of the Summit be 

stated as �To facilitate ways to improve relations and ease tensions 
within the North East community in respect to Gypsy / Travellers and to 
seek consensus and support for a fresh approach to this issue.� 

 
6.6 The desired outcomes of the Summit have been identified as: 

 
o To improve relations and reduced barriers to communication 
o To increase understanding of the Scottish Governments Aberdeen 

City and Aberdeenshire Interim Strategy and what it may mean for 
the area 
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o To build cross-party and community support for the establishment 
of short-stay sites in the Grampian area 

o To develop a roadmap / routes identifying where we want to be and 
how we are going to get there. 

 
6.7 The Steering Group have developed an invite list for the Summit.  This 

includes: 
o Elected Members from Aberdeen City, Aberdeenshire and Moray 

Councils (each group within each Council will be invited to nominate 
a representative to attend) 

o Relevant Officers (with both operational and strategic remits) from 
each constituent authority  

o Local Members of the Scottish Parliament  
o The Scottish Government Housing Minister 
o Representatives from local Community Councils 
o Gypsy / Travellers  
o Representatives from Grampian Police and NHS Grampian 
o Representatives from the Equality & Human Rights Commission 
o Representatives from the Fiscals Office 
o Representatives from GREC 

 
6.8 The GJPB are also invited to send representatives to the Summit.  

Given the limited capacity of the venue, it is proposed that the Board 
send up to 5 Members. 

 
6.9 The Summit programme will include an Introductory Session, a keynote 

speaker, a range of workshop discussions focussed on each of the 
desired outcomes and a panel question and answer session. 

 
6.10 Following the conclusion of the Summit, GREC will prepare a Summit 

Report and Evaluation including the development of the roadmap 
referred to in the desired outcomes.  This will be distributed to all 
participants and to other relevant agencies. 

 

7. REPORT AUTHOR DETAILS 
Fiona Smith, Policy & Advice Officer 
 
E-mail: fismith@aberdeencity.gov.uk
Telephone: 01224 522516 

8. BACKGROUND PAPERS 
 None 

Karen M Donnelly 
Depute Clerk 
25th February 2011 
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COMMITTEE:   GRAMPIAN JOINT POLICE BOARD 
 
DATE:   4th March 2011 
 
TITLE OF REPORT: POLICE APPEALS TRIBUNAL  
 

1. PURPOSE OF REPORT 
 

The purpose of the report is to advise the Board of an appeal to a Police 
Appeals Tribunal received and the need to appoint members of the Tribunal. 

 

2. RECOMMENDATION(S) 
 

It is recommended that the Board: 
 

- Appoint the Clerk as Registrar to the Police Appeals Tribunal 
- Appoint the Depute Clerk as Depute Registrar to the Police Appeals 

Tribunal 
- To appoint Councillor Martin Grieg, Mr Andrew Cameron, Mr Calum 

Laurie and Mr Andrew Young QC to this Police Appeals Tribunal. 
 

3. FINANCIAL IMPLICATIONS 
 

The costs of the Police Appeal Tribunal are yet to be established and will be 
reported to the Board in due course. 

 

4. SERVICE & COMMUNITY IMPACT 
 

None 

5. OTHER IMPLICATIONS 
 

None 

6. REPORT 
 

6.1 In terms of Section 30 if the Police (Scotland) Act 1967 as substituted 
by section 55 of the Police and Magistrates Courts Act 1994, 
constables may appeal against dismissal to a Police Appeals Tribunal. 

 
6.2 The Police Appeals Tribunals (Scotland) Rules set out the procedures 

for dealing with such appeals. 
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6.3 The Board are required to appoint a Registrar to the Tribunal under 
these rules.  The Registrar is required to perform the functions of the 
Registrar as specified in the Rules.  These duties include, amongst 
others, administrative and support functions relating to the appeals 
process.  The Clerk to the Board is normally appointed as Registrar.  In 
addition, the Board are invited to appoint the Depute Clerk as Depute 
Registrar to the Tribunal. 

 
6.4 On receipt of an appeal by a constable (who is not a senior officer), the 

Registrar is required to request that the Police Board appoint the 
members to the Tribunal.  Membership of the Tribunal is made up as 
follows: 

 
ÿ A person chosen from a list of persons nominated by the Lord 

President of the Court of Session (who chairs the Tribunal) 
ÿ A representative of the Grampian Joint Police Board 
ÿ A person chosen from a list maintained by the Secretary of 

State of persons who are (or have been within the last 5 years) 
Chief Constables, other that a person who is (or has at any time 
been) Chief Constable of Grampian Police. 

ÿ A retired constable of appropriate rank  
 

6.5 An appeal has been received and it is therefore necessary for the 
Board to appoint a Police Appeals Tribunal. 

 
6.6 The following individuals have been consulted an have agreed to 

service on a Police Appeals Tribunal, subject to the Board�s approval: 
 

ÿ Mr Andrew Young, QC 
ÿ Councillor Martin Grieg, Convener, Grampian Joint Police Board 
ÿ Mr Andrew Cameron, former Chief Constable, Central Scotland 

Police 
ÿ Mr Calum Laurie, former Constable, Lothian & Borders Police. 

 
6.7 The Police Appeal Tribunals Approved rates for fees and expenses 

were last set in May 1998.  As a consequence the amount allowed for 
overnight accommodation (if required by Tribunal Members) is a 
maximum of £61.50 per night.  As this rate does not reasonably reflect 
the cost of hotel accommodation in Aberdeen, Tribunal Members have 
been invited to book accommodation via the Aberdeen City Council 
Travel Section.  This will ensure that Members can make use of 
Government rates where possible and that the Board will be invoiced 
directly for accommodation costs. 

 

7. REPORT AUTHOR DETAILS 
 

Fiona Smith, Policy & Advice Officer 
 
E-mail: fismith@aberdeencity.gov.uk
Telephone: 01224 522516 
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8. BACKGROUND PAPERS 
 

None 

Karen M Donnelly, Depute Clerk 
23rd February 2011  
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